
 
Bella Vista City Council 

Regular Meeting Agenda 
Date/Time:  
  

May 26, 2026 
6:00 PM 

Location: Bella Vista District Court 
2483 Forest Hills Blvd. 

City Council and Planning Commission regular meetings are live streamed and 
archived for your convenience. View the meeting at its scheduled time or after 
at https://bit.ly/bvmeetingslive. 
Mayor: 
John D. Flynn 
 
City Clerk: 
Wanda Lepillez Krug 
 
Staff Attorney: 
Jason Kelley 

Council Members: 
Ward 1, Position 1 - Travis Harp 
Ward 1, Position 2 - Wendy Hughes 
Ward 2, Position 1 - Shea Newport 
Ward 2, Position 2 - Larry Wilms 
Ward 3, Position 1 - Anna Isbell 
Ward 3, Position 2 - Craig Honchell 

 
I. Call to Order 
 This meeting has been given public notice in accordance with Section 25-19-106 of 

the Arkansas Freedom of Information Act in such form that will apprise the public 
and news media of subject matter presented for consideration and action. 

II. Pledge of Allegiance 

III. Roll Call 

IV. Citizen Input 
 Per the rules, there is a 3 minute per person time limit to address the Council on any 

topic of that person’s choosing. The total time allotted for citizen input is 30 
minutes. Any time extension beyond the 30-minute total will be at the discretion of 
the City Council. 

V. Council Member Reply 
 Any Council Members’ reply to comments made during Citizen Input Session is 

limited to comments only and will not be a discussion period. 

VI. Reports 
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 A. Monthly Financial Report: Mayor Flynn 
 
 Three-month period ending March 31, 2026 

  (The Chair will entertain a motion to suspend the rules of order and procedure 
to allow all ordinances on the agenda to be read by title only.) 

VII. Consent Agenda 

 B. Approval of Minutes:  

  April 27, 2026, City Council Regular Meeting 

 C. RESOLUTION: AMENDING THE 2026 CITY BUDGET IN THE AMOUNT OF 
$72,400 TO REAPPROPRIATE FUNDING FOR DELAYED 2025 CAPITAL 
PROJECTS 

 D. RESOLUTION:  AUTHORIZING THE MAYOR AND CITY CLERK TO ENTER INTO 
A THREE-YEAR LEASE CONTRACT WITH STRONGHOLD DATA, LLC, IN AN 
AMOUNT NOT TO EXCEED $62,045.13 ($18,613.54 PER YEAR) PER A TIPS-
USA COOPERATIVE PROCUREMENT AGREEMENT, FOR THE LEASE OF DELL 
COMPUTERS AND ASSOCIATED EQUIPMENT 

VIII. Unfinished Business 

 E. ORDINANCE: PROHIBITING CAMPING AND VEHICLE HABITATION ON 
CERTAIN PUBLIC PROPERTY, PROVIDING DEFINITIONS, ESTABLISHING 
ENFORCEMENT PROCEDURES, PROVIDING EXEMPTIONS, PROVIDING 
PENALTIES, AND FOR OTHER PURPOSES 3rd reading 

 F. ORDINANCE: REQUIRING THE BELLA VISTA ADVERTISING AND 
PROMOTION COMMISSION TO PUBLISH FINANCIAL STATEMENTS ON ITS 
OFFICIAL WEBSITE, AND FOR OTHER PURPOSES 3rd reading 

IX. New Business 
 See meeting packet for complete ordinances and resolutions. 

 G. ORDINANCE: AMENDING SECTION 16-43 ACTIVE PERMIT MAXIMUM OF 
THE CODE OF ORDINANCES OF THE CITY OF BELLA VISTA TO INCREASE 
THE MAXIMUM NUMBER OF SHORT-TERM RENTAL PERMITS FROM 600 TO 
687, AND FOR OTHER PURPOSES 

 H. RESOLUTION: APPROVING THE MAYOR’S APPOINTMENT OF NATHAN 
FORST TO PLANNING COMMISSION POSITION 3 FOR AN UNEXPIRED TERM 
ENDING MARCH 1, 2029, CREATED BY THE RESIGNATION OF JACK 
WAGNON 
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X. Announcements 

• Next City Council Work Session: 6:00 pm Monday, June 15, at Bella Vista 
District Court 

• Next City Council Regular Meeting: 6:00 pm Monday, June 22, at Bella 
Vista District Court  

• Planning Commission Work Session: 4:30 pm Thursday, May 28, at Bella 
Vista District Court 

• Planning Commission Regular Meeting: 4:30 pm, or immediately following 
BZA, Monday, June 8 at Bella Vista District Court 

• Board of Construction Appeals: 3:00 pm Tuesday, June 9, if necessary, at 
Fire Station #4 Conference Rm,1639 Forest Hills Blvd. 

 

XI. Adjournment 

  

SPECIAL NOTICES TO THE PUBLIC: Upon reasonable notice, efforts will be made 
to accommodate the needs of disabled individuals through appropriate aids 
and services. To request this service, contact City Clerk prior to each meeting at 
479-876-1255. 
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Financial Reports for the three - month
period ending March 31, 2026

1

Page 4 of 52



2

As of March 2026 As of March 2025  As of March 2026  As of March 2025 

ASSETS
Cash and Cash Equivalents
General Fund Available               2,644,935 
Cash Reserve Requirement               6,861,125 
Cash Impact Fee Restricted                  877,939 

Cash and Cash Equivalents  $       10,383,999  $       10,170,335  $         1,024,002  $            918,783 
Accounts Receivable 1,946,681 2,053,608 27,320

Other Assets 856,450 1,758,250
Interfund Receivables

TOTAL ASSETS  $       13,187,130  $       13,982,193  $         1,051,322  $            918,783 
LIABILITIES AND FUND BALANCES
Liabilities

Accounts Payable 570,072 480,441 27,201 55,269
Other Payales 338,199 216,646

Interfund Payables (36,633) 389,381 98,111 114,000
TOTAL LIABILITIES  $            871,638  $         1,086,469  $            125,311  $            169,269 

Fund Balances
Restricted  $            514,046  $            863,652  $            926,010  $            749,514 

Assigned  $            341,167  $            351,928 
Reserved  $         6,861,125 

Unassigned  $         4,599,155  $       11,680,146 
TOTAL FUND BALANCES  $       12,315,493  $       12,895,725  $            926,010  $            749,514 

TOTAL LIABILITIES AND FUND BALANCES  $       13,187,130  $       13,982,194  $         1,051,322  $            918,783 

General Fund Street Fund
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 Year-To-Date 
Actual Jan 2026-

March 2026 

 Prior Year-To-
Date Actual Jan 

2025-March 2025 

 Year-To-Date 
Adopted Budget 
Jan 2026-March 

2026 
 Budget Surplus 

(Deficit) 

 Year-To-Date 
Actual Jan 2026-

March 2026 

 Prior Year-To-
Date Actual Jan 

2025-March 
2025 

 Year-To-Date 
Adopted Budget 
Jan 2026-March 

2026 
 Budget Surplus 

(Deficit) 

REVENUES - Unrestricted/Unassigned
State Aid                     122,395                   130,211                109,000                  13,395 
Property Tax Revenue                     378,592                   300,369             1,161,000              (782,408)
Franchise Fees                     712,084                   665,343                576,250                135,834 
City Sales Tax                   1,206,981                 1,104,563               1,187,499                   19,482 
County Sales Tax - General                   2,442,669                 2,492,055               2,475,000                  (32,331)
Total Sales Tax Revenue  $             3,649,651  $           3,596,618  $         3,662,499  $            (12,848)
Fines, forfeitures, and costs                       51,080                     53,539                  48,750                     2,330 
Interest Income                       73,914                     58,253                  60,000                  13,914 
Local permits and fees                     426,940                   326,576                307,815                119,125 
Solid Waste Pick Up Fees                       79,002                     76,647                  73,500                     5,502 
Ambulance Fees                     349,614                   342,220                350,001                      (387)
Other Income                       24,792                     39,264                  12,000                  12,792 

TOTAL REVENUES - OPERATING  $             5,868,064  $           5,589,040  $         6,360,815  $          (492,751)

REVENUES - Restricted/Assigned
County Turnback Revenues - Street 73,005 45,755 195,000 (121,995)
State Aid 33,611 33,845 33,611 571,150 616,299 625,000 (53,850)
Federal Aid (Grants, etc.)
Impact Fees
Fines, forfeitures, and costs 5,270 11,494 5,270
Interest Income - Street Fund
Other Income 5,994 14,478 5,994

TOTAL REVENUES - RESTRICTED/ASSIGNED  $                   44,875  $                 59,817  $                       -    $              44,875  $                644,155  $            662,054  $           820,000  $      (175,845)
TOTAL REVENUES  $             5,912,938  $           5,648,858  $         6,360,815  $          (447,877)  $                644,155  $            662,054  $           820,000  $      (175,845)

 GENERAL FUND  STREET FUND 
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 Year-To-Date 
Actual Jan 2026-

March 2026 

 Prior Year-To-
Date Actual Jan 

2025-March 2025 

 Year-To-Date 
Adopted Budget 
Jan 2026-March 

2026 
 Budget Surplus 

(Deficit) 

 Year-To-Date 
Actual Jan 2026-

March 2026 

 Prior Year-To-
Date Actual Jan 

2025-March 
2025 

 Year-To-Date 
Adopted Budget 
Jan 2026-March 

2026 
 Budget Surplus 

(Deficit) 
EXPENDITURES
OPERATING AND CAPITAL 
General Government:

Admin 276,978 264,878 278,943 1,965
HR 110,679 106,001 121,986 11,307
IT 301,081 292,884 263,858 (37,223)

Admin (Admin, HR, and IT)  $                  688,738  $                663,763  $              664,787  $              (23,951)
Legal 52,070 51,745 66,167 14,097
Court 55,390 49,559 57,219 1,829

Legal (Legal and Court)  $                  107,459  $                101,304                 123,386  $               15,927 
Planning & Development 273,854 258,929 378,261 104,408
Total General Government  $             1,070,051  $           1,023,995  $         1,166,434  $              96,383 
Law Enforcement (Police)                   1,798,239                 1,463,651               2,047,948                 249,709 
Streets 780,298 714,049 1,126,035 345,737
Public Safety (Fire and Ambulance)                   2,212,232                 2,074,760               2,549,259                 337,027 
Recreation and Culture (Library)                      188,943                    181,892                 253,052                   64,109 
Total Other Government  $             4,199,414  $           3,720,304  $         4,850,258  $            650,844  $                 780,298  $              714,049  $          1,126,035  $          345,737 

TOTAL OPERATING Expenditures  $             5,269,464  $           4,744,299  $         6,016,692  $            747,229  $                780,298  $            714,049  $        1,126,035  $        345,737 
REVENUES OVER/ (UNDER) OPERATING 

EXPENDITURES  $                 643,474  $               904,559  $            344,123  $            299,352  $              (136,143)  $            (51,996)  $         (306,035)  $        169,892 

Capital Projects
Impact Fees
Capital Projects                      663,871                    843,288               1,629,750                 965,879 

Total Capital Projects  $                 663,871  $               843,288  $         1,629,750  $            965,879 
DEBT SERVICE:

TOTAL DEBT SERVICE  $                 274,941  $               313,806  $            141,000  $          (133,941)

TOTAL OPERATING, CAPITAL IMPROVEMENT, 
AND DEBT SERVICE EXPENDITURES  $             6,208,276  $           5,901,393  $         7,787,442  $         1,579,166  $                780,298  $            714,049  $        1,126,035  $        345,737 

REVENUES OVER/ (UNDER) EXPENDITURES 
BEFORE OTHER FINANCING SOURCES (USES)  $              (295,338)  $            (252,535)  $      (1,426,627)  $         1,131,290  $              (136,143)  $            (51,996)  $         (306,035)  $        169,892 

OTHER FINANCING SOURCES (USES)

Transfers In (Out) to Street Fund                    (305,000)                  (220,312)                (306,249)                     1,249 305,000 220,312 306,250 1,250
Other Transfers                   1,517,920 

TOTAL OTHER FINANCING SOURCES (USES)  $             1,212,920  $            (220,312)  $          (306,249)  $                1,249  $                305,000  $            220,312  $           306,250  $             1,250 

NET REVENUES (EXPENDITURES)  $                 917,582  $            (472,847)  $      (1,732,876)  $         1,132,539  $                168,857  $            168,316  $                   215  $        171,142 

 GENERAL FUND  STREET FUND 
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Sales Tax Detail March 2026 5

City Sales Tax

 FS 
Month  CY Actual  PY Actual 

 Increase 
(Decrease) 
from Prior Yr 

 Increase 
(Decrease) 
as % from 
prior yr  2023 Budget 

 Budget Surplus 
(Deficit) 

Jan 454,962$           418,126$          36,836$            9% 395,833              59,129$                   
Feb 367,193              349,541            17,652              5% 395,833              (28,641)                    
March 384,826              336,896            47,931              14% 395,833              (11,007)                    
YTD 1,206,981$        1,104,563$      102,418$          9% 4,750,000$         (3,543,019)$            

-74.6%
County Sales Tax

 CY Actual  PY Actual 

 Increase 
(Decrease) 
from Prior Yr 

 Increase 
(Decrease) 
as % from 
prior yr  2023 Budget 

 Budget Surplus 
(Deficit) 

Jan 917,792$           929,722$          (11,930)$           -1% 825,000$            92,792$                   
Feb 764,743              894,123            (129,380)           -17% 825,000              (60,257)
March 760,135              668,211            91,924              12% 825,000              (64,865)
YTD 2,442,669$        2,492,055$      (49,386)$           -2% 9,900,000$         (7,457,331)$            

-75.3%

Total 3,649,650$        3,596,618$      53,032$            1% 14,650,000$      (11,000,350)$          
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Misc Additional Information March 2026 6

2026 Non-budgeted Requests
Estimated Unassigned Funds Available after Capital Requests -                      

Date Approve Dept Description Type Inflows Expenses Resolution
04.27/26 Capital Equipment Repair capital 37,386                R2026-36

Total Non-Budgeted 37,386$              
Net Non-Budgeted Requests (37,386)$            

Adjusted Estimated Unassigned Funds Available after Capital Requests (37,386.13)         

Impact Fee Revenue Impact Fee Use

Impact Fees

Current Year 
44610  - SF 
Res

Prior 
Year 44610 - 
SF Res Change

Other 
Impact 
Fees* Source Police Fire Library Total Resolution #

Interest
PY Years 2,039,397      

1-Jan 65,151          71,485           (6,334)          SFR 829,168          2,164,004        147,617              3,140,789          
2-Feb 88,011          72,009           16,002         Other 6,503              65,288             1,178                  72,969               
3-Mar 67,437          73,152           (5,715)          7,139           Prior Expenditures (276,400)        (1,953,689)       (36,176)               (2,266,265)         

Total YTD 220,599$     216,646$       3,953$         7,139$         Funds Available 559,271$       275,603$         112,620$           947,494$           
2025 Total Revenue 880,793         65,830         
Total Impact fees 3,140,789      72,969         

*commercial
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BELLA VISTA CITY COUNCIL REGULAR MEETING  
 
April 27, 2026     6:00 PM 
 
Bella Vista District Court 2483 Forest Hills Boulevard 
 
MINUTES 
 

Call to Order by Mayor Flynn at 6:00 pm. 

Pledge of Allegiance recited. 

Roll Call called by Clerk Krug. Council Members Harp, Hughes, Newport, Wilms, 
Isbell and Honchell were present. Mayor Flynn was present. 

Citizen Input Mayor Flynn explained the 3-minute rule for Citizen Input and read 
the name of each person on the list, in turn. 
J.B. Portillo, 3 Kirk Circle. J.B., along with three other members, came to speak 
about a new community initiative, "Grow Native Bella Vista," to "inspire and 
empower residents to create beautiful, sustainable landscapes using native 
plants." They were recently accepted by the Arkansas Federation of Garden 
Clubs. They are a volunteer-driven group made up of local residents, gardeners, 
and community members who care deeply about Bella Vista. Their approach is 
simple and approachable, with easy beginner workshops and demonstration 
gardens that people can see and learn from, and partnerships with groups like 
the garden clubs, master naturalists, and the Benton County Master Gardeners. 
Becky Parmalee, 2 Brougham Lane. Becky is the Market Manager of the Bella 
Vista Farmer's Market. She came to thank the Council and Mayor Flynn for their 
continued support as the market launches into its fourth season on Sunday, May 
3rd. She gave a shout-out to city staff like Taylor, Connor, and Cassi, who 
continue to go above and beyond to support community efforts. This public-
private partnership continues to grow small businesses and push economic 
development. Last year the market finished the year with 114 small businesses, 
and they started this year with 89, about 25 more than they started with last 
year.  She believes 2026 will be the biggest on record for the market. She 
described additional programs like the Double your Dollars Program offering 
grant money for those who are food insecure. One can participate with the 
Food Stamp Program, the Senior Market vouchers, and WIC (Women, Infants, 
Children) through the Farmer's Market. The market also partners with food banks 
to distribute leftover produce directly into the community on Monday. She 
thanked the Bella Vista Business Association, the Community Television Station, 
and Discover Bella Vista for their continued support and promotion of the 
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Farmer's Market. 

Council Member Reply Council Member Newport asked for market details to 
which Becky replied: 10 Sugar Creek Shopping Center, 8:00 am to 1:00 pm on 
Sundays. The ribbon-cutting is on May 3rd, and everyone is invited. Council 
Member Isbell expressed her appreciation for the Farmer's Market and for the 
important role it plays in our community. She also thanked JB and friends for 
coming to speak about Native Plants in Bella Vista. Council Member Hughes 
thanked JB and her "motley crew," and Becky for coming to speak. She said 
they represent examples of positive things that come forth when citizens are 
engaged, and she thanked them for what they do. 

Reports 

 

Monthly Financial Report: Mayor Flynn  
Mayor Flynn gave a brief summary of the financial statements ending 
February 28, 2026. The city's sales tax is up compared to last year, at 7.1%. 
The county sales tax is down 7.7%, which is unusual. The suspected reason is 
the ongoing rebate issues, particularly in Bentonville. The total revenues are 
up 3.9%, so the situation is good so far this year. On the expense side, the 
city is $527,000 under budget, which is a good start this early in the year. 

 

2026 Youth Council Presentation: Mayor Flynn and Communications Director 
Lapp  
Mayor Flynn called forward Communications Director Cassi Lapp, who led 
the Youth Council this past year. She described this outstanding group of 
young leaders as having intriguing questions, thoughtful responses, and lofty 
goals, and wished them the best of luck in the future. The program met 
once monthly from September to April, and covered a myriad of city topics, 
from police and fire to budgeting and trails, plus visits to the Library and the 
Historical Museum. Mayor Flynn called the following Youth Council members 
forward to receive their certificates: Braeden Edwards, Noa Lessenberry, 
Isaac Merriman, Sofia Merriman, Emma Paunov, and Mason Weaver. Mayor 
Flynn echoed what Director Lapp said and thanked the Youth Council 
members for participating. 
 
 

 

Litter Clean-Up Award to Tim Pschierer: Mayor Flynn Mayor Flynn called 
forward Tim Pschierer, recipient of the Litter Clean-Up Award. He read the 
Certificate of Recognition: "In recognition of your dedication to leading the 
charge for at least the last eight years. You keep our community clean and 
beautiful by organizing and promoting and hosting the creative and well-
attended annual litter clean-up event, "Six and Sixty." It is through these 
volunteer community-led efforts that we see a real impact on the issue of 
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litter along city streets and increase in awareness of this issue, and a 
growing pride among residents for the city in which they live. Presented this 
27th day of April, 2026." 

 
Mayor's Monarch Pledge Day: Mayor Flynn Mayor Flynn read the 
Proclamation on the Monarch Pledge Day, which can be found in the 
Agenda Meeting Packet. 

 

Proclamation Garden for Wildlife Month of May: Mayor Flynn Mayor Flynn 
read the Proclamation Garden for Wildlife Month of May. He mentioned his 
appreciation for the Garden Club members present at the meeting. This 
proclamation can also be found in the Meeting Agenda Packet. 

 

(The Chair will entertain a motion to suspend the rules of order and 
procedure to allow all ordinances on the agenda to be read by title only.) 
Motion approved by Council Member Wilms and seconded by Council 
Member Harp. Roll Call Vote: (Ayes: 6/Nays: 0) Passed: 6-0. 

Consent Agenda Mayor Flynn introduced the items on the Consent Agenda. 
Council Member Harp made a motion to approve, seconded by Council 
Member Isbell. Roll Call Vote: (Ayes: 6/Nays: 0) Passed: 6-0. 
 Approval of Minutes:   
 March 23, 2026, City Council Regular Meeting Minutes  

 RESOLUTION: AUTHORIZING THE DEVELOPMENT OF A RAZORBACK 
GREENWAY CORRIDOR KEY PLACE PLAN FOR THE CITY OF BELLA VISTA   

 RESOLUTION: EXPRESSING THE WILLINGNESS OF THE CITY OF BELLA VISTA TO 
UTILIZE FEDERAL-AID TRANSPORTATION ALTERNATIVES PROGRAM FUNDS  

 RESOLUTION: EXPRESSING THE WILLINGNESS OF THE CITY OF BELLA VISTA TO 
UTILIZE FEDERAL-AID RECREATIONAL TRAILS PROGRAM FUNDS  

 
RESOLUTION:  AMENDING THE 2026 CITY BUDGET TO APPROVE THE ADDITION 
OF ONE-HALF (1/2) STAFF HEADCOUNT TO CREATE A FULL-TIME CUSTODIAL 
POSITION FOR THE POLICE DEPARTMENT  

 
RESOLUTION:  AMENDING THE 2026 CITY BUDGET TO APPROPRIATE AN 
ADDITIONAL $37,386.13 TO FUND NECESSARY REPAIRS TO FIRE DEPARTMENT 
CAPITAL EQUIPMENT  

Unfinished Business 

 

ORDINANCE: PROHIBITING CAMPING AND VEHICLE HABITATION ON CERTAIN 
PUBLIC PROPERTY, PROVIDING DEFINITIONS, ESTABLISHING ENFORCEMENT 
PROCEDURES, PROVIDING EXEMPTIONS, PROVIDING PENALTIES, AND FOR 
OTHER PURPOSES 2nd reading Mayor Flynn read the ordinance for the 
second time. Council Member Wilms said, based on feedback from the 
Police Department that we currently do not have a problem, he would not 
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support the ordinance at this time. Council Member Harp reiterated that he 
proposed this as a proactive measure to avoid these problems in the future. 
Council Member Hughes mentioned that Bella Vista is unique in that we 
don't have public parks, and public land is limited to the right-of-ways, 
Police and Fire Departments, which sets us apart from cities with parks. She 
agrees with Council Member Wilms that it isn't a problem we have. Council 
Members agreed to move to the third and final reading during the May City 
Council Regular Meeting. 

 

ORDINANCE: AMENDING ORDINANCE NO. 2025-16 ESTABLISHING A BUSINESS 
LICENSE TO EXEMPT SHORT-TERM RENTAL MANAGEMENT BUSINESSES FROM 
THE LICENSING REQUIREMENT, AND FOR OTHER PURPOSES 2nd reading 
Mayor Flynn read the ordinance for the second reading. Council Member 
Harp reviewed his desire to make the original ordinance 2025-16 more clear. 
Council Member Wilms gave his opinion that this ordinance would not 
clarify the original one, and he could not support it. The Mayor said the 
ordinance will move to the third reading in May. 

 

ORDINANCE: REQUIRING THE BELLA VISTA ADVERTISING AND PROMOTION 
COMMISSION TO PUBLISH FINANCIAL STATEMENTS ON ITS OFFICIAL WEBSITE, 
AND FOR OTHER PURPOSES 2nd reading Mayor Flynn read the ordinance for 
the second reading. Council Member Harp stated his reason for proposing 
this ordinance was for the sake of transparency. He thinks due to the tax 
collected from businesses, the financials should be published for 
accountability and accessibility to that information. Council Member Wilms 
stated in response that the information is readily available via a FOIA 
request to the Commission and this ordinance demands extra effort that 
can already be accomplished easily by a resident. Council Member Isbell 
stated that one of her questions at the Work Session was about how many 
FOIA requests had been made in order to determine how important this 
may be to residents. She reached out to the Commission and found there 
had been four requests via FOIA and one through email, and three were 
made by the same person. Council Member Isbell made a motion to table 
indefinitely, seconded by Larry Wilms. Council Member Harp said it was 
concerning that only four people asked for these financials, and he thinks 
it's because people are not aware. Council Member Isbell clarified by 
saying it was two people that asked, and three of the requests were made 
by Council Member Harp. Council Member Newport stated she checked 
on Bentonville's website to see if their A&P Commission posted their 
financials, and she did not see them or their meeting posting. Roll Call Vote 
on motion to table indefinitely: (Ayes: 3 Newport, Wilms, Isbell/Nays: 3 Harp, 
Hughes, Honchell) Failed: 3-3. Mayor Flynn declined to vote. The ordinance 
will go to the third reading in May.  

New Business 
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ORDINANCE: WAIVING THE REQUIREMENTS OF FORMAL COMPETITIVE 
BIDDING AND AUTHORIZING A CONTRACT WITH SUPERIOR AUTOMOTIVE 
GROUP IN A TOTAL AMOUNT NOT TO EXCEED $131,000.00 FOR THE 
PURCHASE OF TWO (2) 2026 CHEVROLET TAHOE SSV VEHICLES WITH POLICE 
UPFIT FOR USE BY THE POLICE DEPARTMENT Mayor Flynn read the ordinance 
for the first reading. Motion to suspend the rules and waive three readings 
made by Council Member Newport, seconded by Council Member 
Wilms. Roll Call Vote: (Ayes: 5/Nays: 1 Harp) Passed: 5-1. Mayor Fynn read 
the ordinance for the third time. Motion to approve made by Council 
Member Wilms, seconded by Council Member Newport. Roll Call Vote: 
(Ayes: 6/Nays: 0) Passed: 6-0. 

 

ORDINANCE: AMENDING THE BELLA VISTA ZONING ORDINANCE AND MAP 
TO REZONE PROPERTY DESCRIBED IN REZONING PETITION NO. 2026-63851 
(COUNTY PARCEL NO. 16-43201-000) FROM R-E, RESIDENTIAL ESTATE DISTRICT 
TO A-P, AGRICULTURAL PRESERVATION DISTRICT Mayor Flynn read the 
ordinance for the first reading. Council Member Hughes made a motion to 
suspend the rules and move to third and final reading, seconded by 
Council Member Wilms. Roll Call Vote: (Ayes: 5/Nays: 1 Harp) Passed: 5-1. 
Mayor Flynn read the ordinance for the third reading. Council Member 
Wilms made a motion to approve, seconded by Council Member Hughes. 
Roll Call Vote: (Ayes: 6/Nays: 0) Passed: 6-0. 

 

ORDINANCE: AMENDING ORDINANCE NO. 2025-16 ESTABLISHING A BUSINESS 
LICENSE TO REPEAL SUBSECTION 4(f) TO MAKE CLEAR THAT LAWFUL HOME-
BASED BUSINESSES, INCLUDING HOME-BASED PROPERTY MANAGEMENT 
BUSINESSES AND HOME-BASED SHORT-TERM RENTAL MANAGEMENT 
BUSINESSES, ARE EXEMPT FROM THE BUSINESS LICENSE REQUIREMENT, WHILE 
STILL PROVIDING THAT SUCH BUSINESSES CONDUCTED OUTSIDE THE HOME 
ARE NOT EXEMPT, AND FOR OTHER PURPOSES Mayor Flynn read the 
ordinance for the second reading. Council Member Hughes said if the 
Council agreed to the wording in the original ordinance, she would 
withdraw this amendment and table it indefinitely. Council Member 
Newport said she agreed with the original ordinance as written. Council 
Member Harp agreed with the Council that the original ordinance is fine. 
Council Member Hughes made a motion to table indefinitely, seconded by 
Council Member Newport. Roll Call Vote: (Ayes: 6/Nays: 0) Passed: 6-
0. Staff Attorney Kelley explained how to reconsider and then table Item M 
at this point. Council Member Hughes made a motion to suspend the rules 
and reconsider Item M, and table Item M indefinitely, seconded by Council 
Member Wilms. Roll Call Vote: (Ayes: 6/Nays: 0) Passed: 6-0.  

 
RESOLUTION: APPROVING THE MAYOR’S REAPPOINTMENT OF ELIZABETH 
DUNCAN TO THE TREE ADVISORY BOARD (POSITION 5) FOR A THREE (3) YEAR 
TERM ENDING MAY 1, 2029 Mayor Flynn read the resolution. Council Member 
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Newport made a motion to approve, seconded by Council Member 
Harp. Roll Call Vote: (Ayes: 6/Nays: 0) Passed: 6-0. 

 

RESOLUTION: APPROVING THE MAYOR’S APPOINTMENT OF BENJAMIN SASINE 
TO THE TREE ADVISORY BOARD (POSITION 4) FOR A THREE (3) YEAR TERM 
ENDING MAY 1, 2029 Mayor Flynn read the resolution. Council Member 
Hughes made a motion to approve, seconded by Council Member Isbell. 
Roll Call Vote: (Ayes: 6/Nays: 0) Passed: 6-0. 

 

RESOLUTION: AUTHORIZING THE MAYOR AND CITY CLERK TO ENTER INTO A 
CONTRACT WITH GARRETT EXCAVATING, INC. AT THE AMOUNT OF $99.31 PER 
TON FOR ASPHALT STREET RESURFACING (HOT MIX OVERLAY) AND FURTHER 
AUTHORIZING THE MAYOR AND CITY CLERK TO ENTER INTO A CONTRACT 
WITH VANCE BROTHERS, LLC IN THE AMOUNT OF $3.13 PER SQUARE YARD 
FOR SLURRY SEAL STREETS. Mayor Flynn read the resolution. Council Member 
Newport made a motion to approve, seconded by Council Member 
Hughes. Roll Call Vote: (Ayes: 6/Nays: 0) Passed: 6-0. 

 

RESOLUTION: AMENDING THE RULES OF ORDER AND PROCEDURE OF THE 
BELLA VISTA CITY COUNCIL REGARDING PROVISIONS FOR COUNCIL 
RESPONSE TO PUBLIC COMMENT Mayor Flynn read the resolution. Council 
Members discussed the pros and cons of the resolution and referenced an 
informal survey conducted on social media by Council Member Hughes. 
The results of that survey indicated the majority of residents responding 
wanted to keep the Council Response to Public Comment section of the 
City Council Regular Meeting Agenda. City Attorney Kelley clarified his 
statement in favor of amending the Rules of Order and Procedure, 
supported by legal reasons. He knows of no other city that has a Reply 
period. Council Member Wilms noted they have received the list of speakers 
and may reach them using their contact information. Council Member 
Newport made a motion to approve, seconded by Council Member 
Wilms. Roll Call Vote: (Ayes: 2 Wilms, Honchell/Nays: 4 Harp, Hughes, 
Newport, and Isbell) Failed: 2-4. 

 

RESOLUTION: TO PROVIDE FOR A STUDY OF CITY PARTICIPATION IN THE 
ARKANSAS PUBLIC EMPLOYEE RETIREMENT SYSTEM (APERS) FOR NON-
UNIFORMED CITY EMPLOYEES Mayor Flynn read the resolution. Council 
Member Harp explained his reasons for proposing this resolution. He believes 
APERS is a better way to compensate non-uniformed city employees. Mayor 
Flynn stated pertinent information and historical data on both APERS and 
the City's current retirement plan, with information provided by HR Director 
Kelderman. He reiterated the decision to join APERS is irrevocable. Council 
Member Honchell said he wouldn't want to speak for employees because 
no one really knows what a person is going through in this economy. For 
some, available funds may be more important than a retirement plan. 
Council Member Isbell believes the city professionals should be trusted with 
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retirement benefit choices for employees, as they are with healthcare. 
Council Member Newport believes it would be a waste of city resources to 
spend time on a study when so much information has already been 
provided to the Council by HR Director Kelderman. Council Member Hughes 
made a motion to approve, seconded by Council Member Harp. Roll Call 
Vote: (Ayes: 1 Harp/Nays: 5) Failed: 1-5. 

 

RESOLUTION: REFERRING TO THE PLANNING COMMISSION FOR PUBLIC 
HEARING AND RECOMMENDATION A ZONING CODE CHANGE TO PERMIT 
NEWLY CONSTRUCTED ELECTRICAL METERS IN THE FRONT OF A RESIDENCE IF 
THE RESIDENCE IS MORE THAN FIFTY (50) FEET FROM THE STREET RIGHT-OF-WAY 
Mayor Flynn read the resolution. Council Member Newport thinks the safety 
issue raised by Council Member Wilms at Work Session is significant. She 
does not support this resolution and does not believe it is in the best interest 
of the public. Council Member Wilms agreed with Council Member 
Newport, and does not see it as a benefit to the public. Council Member 
Hughes made a motion to approve, seconded by Council Member Isbell. 
Roll Call Vote: (Ayes: 1 Harp/Nays: 5) Failed: 1-5. 

Announcements 

 

• Next City Council Work Session: 6:00 pm Monday, May 18, at Bella 
Vista District Court 

• Next City Council Regular Meeting: 6:00 pm Tuesday, May 26, at Bella 
Vista District Court  

• Planning Commission Work Session: 4:30 pm Thursday, April 30, at Bella 
Vista District Court 

• Planning Commission Regular Meeting: 4:30 pm, or immediately 
following BZA, Monday, May 11, at Bella Vista District Court 

• Board of Construction Appeals: 3:00 pm Tuesday, May 12, if 
necessary, at Fire Station #4 Conference Rm, 1639 Forest Hills Blvd. 

 

Adjournment by Mayor Flynn at 7:21 pm. 
 
 
 
____________________________________ ____________________________________ 
City Clerk Wanda Lepillez Krug Mayor John D. Flynn 
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 City of Bella Vista, Arkansas  
 City Hall  
www.bellavistaar.gov W Town Center P.O.Box Bella Vista, AR 72714 Please Recycle! 

 
MEETING 
DATE 

PREPARED BY LEGISLATIVE TITLE 

May 26, 2026 Taylor Robertson, 
Planning and 
Development Director 

RESOLUTION: AMENDING THE 2026 CITY BUDGET 
IN THE AMOUNT OF $72,400 TO REAPPROPRIATE 
FUNDING FOR DELAYED 2025 CAPITAL 
PROJECTS  

  
AGENDA ITEM # VII.C 

RESOLUTION: AMENDING THE 2026 CITY BUDGET IN THE AMOUNT OF $72,400 TO 
REAPPROPRIATE FUNDING FOR DELAYED 2025 CAPITAL PROJECTS 

  
BACKGROUND 

Due to a delay in manufacturing and delivery of required parts for the Riordan and 71 
project in 2025, the delivery, implementation, and cost resulted in 2026. Thus, the 2025 
Capital Budget for traffic cabinets was not spent in 2025 and ended up being spent 
earlier this year in the amount of $32,400. Similar to the traffic cabinet, the 2025 
wayfinding signage project was delayed due to manufacturing and delivery to 2026 
in the amount of just under $40,000. Per discussion held during open discussion at the 
April Work Session, staff is requesting that the unspent amount from 2025 be 
reallocated for 2026 so projects may continue this year for a total capital adjustment 
of $72,400. Expenditure is budgeted out of General Fund Reserves 

  
RECOMMENDATION 

Staff recommends approval of this resolution. 
  
FISCAL IMPACT 

Capital budget adjustment of $72,400. 
  
ATTACHMENTS 

1. Budget Adj F2025.05.26 
2. Resolution Budget Adjust 2026 for 2025 capital reapprop 
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Fund

Source

Account Name or Number

City of Bella Vista
Budget Amendment Request Form

Expense not included in the annual budget process.

Meeting Date

Department

Budget Impact Information

Agenda / Expense Description

Amount

Expense Dept

Revised 5/28/2024

Location: OneDrive/Budgets/Budget Amendments
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RESOLUTION NO. ___________ 

 

CITY OF BELLA VISTA, ARKANSAS 

 

AMENDING THE 2026 CITY BUDGET IN THE AMOUNT OF $72,400 TO 

REAPPROPRIATE FUNDING FOR DELAYED 2025 CAPITAL 

PROJECTS 

  

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BELLA VISTA, 

ARKANSAS: 

 

 SECTION 1:  The City Council of the City of Bella Vista hereby amends the 2026 City 

Budget to reappropriate $72,400 for delayed 2025 capital projects per the attached exhibit which 

is incorporated into this Resolution as if set out word-for-word herein. 

 

 

 ADOPTED THIS ______ DAY OF ________________________, 2026. 

        

APPROVED:   

       

             

       ____________________________________ 

       Mayor John D. Flynn 

ATTEST: 

 

 

_______________________________ 

City Clerk Wanda Krug 

 
Requested by Mayor 
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 City of Bella Vista, Arkansas  
 City Hall  
www.bellavistaar.gov W Town Center P.O.Box Bella Vista, AR 72714 Please Recycle! 

 
MEETING 
DATE 

PREPARED 
BY 

LEGISLATIVE TITLE 

May 26, 
2026 

John 
Moeckel, IT 
Director 

RESOLUTION:  AUTHORIZING THE MAYOR AND CITY CLERK TO 
ENTER INTO A THREE-YEAR LEASE CONTRACT WITH 
STRONGHOLD DATA, LLC, IN AN AMOUNT NOT TO EXCEED 
$62,045.13 ($18,613.54 PER YEAR) PER A TIPS-USA 
COOPERATIVE PROCUREMENT AGREEMENT, FOR THE LEASE 
OF DELL COMPUTERS AND ASSOCIATED EQUIPMENT  

  
AGENDA ITEM # VII.D 

RESOLUTION:  AUTHORIZING THE MAYOR AND CITY CLERK TO ENTER INTO A THREE-YEAR 
LEASE CONTRACT WITH STRONGHOLD DATA, LLC, IN AN AMOUNT NOT TO EXCEED 
$62,045.13 ($18,613.54 PER YEAR) PER A TIPS-USA COOPERATIVE PROCUREMENT 
AGREEMENT, FOR THE LEASE OF DELL COMPUTERS AND ASSOCIATED EQUIPMENT 

  
BACKGROUND 

The proposed Endpoint Refresh lease through Stronghold Data will modernize the 
City’s aging computer infrastructure by replacing outdated desktop and laptop 
systems with 51 new Dell business-class devices, including 24 Dell Pro Micro desktops 
and 27 Dell Pro 16 laptops. The total hardware investment is $62,045.13, structured 
through a 36-month Dell Financial Services technology rotation lease with annual 
payments of approximately $18,613.54. This approach allows the City to spread costs 
over multiple budget cycles while ensuring staff have dependable and secure 
technology necessary to support daily operations, public services, and cybersecurity 
requirements. 
Approving this agreement positions the City to proactively replace aging equipment 
before failures become more frequent and costly, while maintaining predictable 
budgeting and reducing long-term operational risk. 
 
This is a budgeted item. 

  
RECOMMENDATION 

Staff recommends replacing all computers over five years old, including replacing an 
expired lease and returning equipment. 

  
FISCAL IMPACT 
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 City of Bella Vista, Arkansas  
 City Hall  
www.bellavistaar.gov W Town Center P.O.Box Bella Vista, AR 72714 Please Recycle! 

Item is budgeted under Contracts > Equipment Leases 
  
ATTACHMENTS 

1. 2026Lease_Stronghold_Data_LLC.010987.v3.44 
2. Resolution Stronghold Dell Computer Lease 
3. Stronghold_Data_LLC.010987.v4.46 
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Endpoint Refresh - Lease
Quote # 010987  |  Version 3

Prepared for:

City of Bella Vista

Stronghold Data LLC 7115 E 24th St Joplin, MO 64804   Phone (417) 627-9878   Fax (417) 623-7606
http://www.strongholddata.com/
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Wednesday, May 13, 2026

City of Bella Vista
John Moeckel
2483 Forest Hills Blvd
Bella Vista, AR  72715
jmoeckel@bellavistaar.gov

Dear John,

 

Thank you for considering Stronghold Data as your strategic partner in digital transformation. Since 1990, 
we have been providing best-in-class IT solutions to organizations of all types and sizes across the four-
state region.

We understand that technology supports your business objectives. We offer dedicated IT support and 
consulting services to help you reach your goals. Our comprehensive line of services includes Business 
Continuity Solutions, Information Security, Managed IT Services, and Cloud Services.

Our expertise in the field of IT services has been recognized by our clients and industry experts alike. We 
have been awarded for our solution-based innovation, and complex technical problem solving. We are 
confident that our strategic partnership will help you achieve your business goals.

Please review the attached proposal and feel free to contact us with any questions you may have.

Jason Rincker
Chief Revenue Officer
Stronghold Data LLC
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Hardware

Description Price Qty Ext. Price

Dell Pro Micro

Intel(R) Core(TM) i5 14500T (R) (14 cores, up to 4.8GHz) 
Windows 11 Pro 
16 GB: 1 x 16 GB, DDR5, up to 4800 MT/s, non-ECC 
512GB SSD 
Intel(R) Wi-Fi 6E AX211, 2x2, 802.11ax, Bluetooth(R) wirelesscard 
Dell Wired Keyboard & Mouse
Onsite Service After Remote Diagnosis 3 Years

$1,164.53 24 $27,948.72

Dell Pro 16" Laptop

Intel(R) Core(TM) 5 120U (10 cores, up to 5.0 GHz) 
Windows 11 Pro 
16 GB: 1 x 16 GB, DDR5, 5600 MT/s, single channel 
256 GB TLC SSD 
16", Non-Touch, FHD+, IPS, 300 nits, 45% NTSC, Anti-Glare,FHD+IR 
Cam 
Intel(R) Wi-Fi 6E AX211, Bluetooth(R) wireless card
Onsite Service After Remote Diagnosis 3 Years 

$1,262.83 27 $34,096.41

Subtotal: $62,045.13

Services

Description Qty

Product to be drop shipped directly to client. No labor for setup or installation is included in this
proposal
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Disclaimers

Description Qty

Please Note

Setup and delivery typically require 5–10 business days to complete after products arrive from our supplier. 
Actual timelines may vary based on project size, hardware type, configuration requirements, and scheduling 
availability.

If your order includes services only, scheduling and completion times may vary depending on resource 
availability and project scope.

If you need to expedite your order due to a business requirement, please contact us to discuss available 
options.

Due to market volatility and component pricing fluctuations, manufacturers and distributors can not
guarantee pricing until product has shipped.

Stronghold Data adheres to the manufacturer/distributor return policies and timelines for all products.
Dell will no longer accept returns outside of warranty replacements.

All hardware/software purchases over $50,000 will require a 50% down payment at time of order. The
remaining balance will be due once product has arrived at Stronghold Data.
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Endpoint Refresh - Lease

Prepared for: Prepared by: Quote Information:

City of Bella Vista Stronghold Data LLC Quote #: 010987

2483 Forest Hills Blvd
Bella Vista, AR  72715
John Moeckel
(479) 855-8225
jmoeckel@bellavistaar.gov

Jason Rincker
(417) 627-9878
Fax (417) 623-7606
jason.rincker@strongholddata.com

Version: 3
Delivery Date: 05/13/2026
Expiration Date: 05/27/2026

Quote Summary

Description Amount

Hardware $62,045.13

Total: $62,045.13

Provider reserves the right to correct any errors, inaccuracies or omissions, and to change or update information or cancel orders
if any information, including Services or pricing is inaccurate.

Acceptance and Incorporation by Reference

This Order together with the Master Services Agreement and Service Attachments and other terms and conditions identified on
Exhibit A, all of which are incorporated herein by reference (collectively, the “Agreement”) is between Stronghold Data
(sometimes referred to as “we,” “us,” “our,” or “Provider”), and the customer identified on the Order (sometimes referred to as
“you,” “your,” or “Client”). This Agreement is effective as of the date the Client accepts the Order (the “Effective Date”).
By signing or accepting this Order, Client acknowledges, represents, and warrants that it has read and agrees to the terms and
conditions identified on Exhibit A to this Order which are incorporated as if fully set forth herein.

The parties hereby agree that electronic signatures to this Order shall be relied upon and will bind them to the obligations stated
herein. Each party hereby warrants and represents that it has the express authority to execute this Agreement(s).

Provider may make changes to the Agreement at any time. If there are changes, Provider will revise the date at the top of the
document.  Provider may or may not provide Client with additional notice regarding such changes. Client should review the terms
and conditions regularly. Unless otherwise noted, the amended terms and conditions will be effective immediately, and your
continued use of the Services thereafter constitutes your acceptance of the changes. If you do not agree to the amended terms
and conditions, you must stop using the Services immediately.  Please note, you may incur a termination fee or other third-party
fees, if applicable.  You may access the current version of the terms and conditions at any time by visiting
https://strongholddata.com/legal
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Stronghold Data LLC City of Bella Vista

Signature:

Name: Jason Rincker

Title: Chief Revenue Officer

Date: 05/13/2026

Signature:

Name: John Moeckel

Date:

Page 6 of 7 http://www.strongholddata.com/
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Exhibit A

Master Services Agreement

General terms and conditions applicable to all Provider products and services.

Service Attachment for Managed Services

Core managed services including, but not limited to, monitoring, remote management, and helpdesk.

Service Attachment for Compliance Services

Consulting and advising regarding regulatory and legal compliance.

Service Attachment for AI Services

Managed services involving AI such as Co-Pilot, conversational voice services, AI app development, and bot management.

Schedule of Services

Defines specific managed services, including inclusions, exclusions, and responsibilities for both parties.

Data Processing Agreement

Data security and privacy agreement including statutorily required terms.

Service Level Objectives

Specifies measurable performance targets and response times for managed services

Schedule of Third-Party Services

Notice of third-party services and waiver of claims.
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Dell Payment Solutions 
 

05/13/26 
Prepared for: CITY OF BELLA VISTA

Proposal No. 0000216142.2 36 Month
Expiration Date: 06/12/2026 Technology Rotation

Payments Annual

Due Advance

Interim Rent None

Quote Description Product Subtotal Rate Factor Payment

Quote # 010987 Dell Pro 16 PC16250 $34,096.41 0.30000 $10,228.92

Dell Quote Dell Pro Micro QCM1250 $27,948.72 0.30000 $8,384.62

*Personal Property Management Fee may apply

Total Amount: Rate Factor & Payment 0.30000 $18,613.54
 Financed Amount $62,045.13

Structure Notes

Kate Cola
Account Manager
Dell Technologies | Dell Financial Services

Kate.Cola@dell.com

Proposal Notes

End of Term Option(s):

Fair Market Value (FMV) Lease options, includes Dell APEX PCa
1. Exercise the option to purchase the products at their then "fair 

market value" as determined by lessor;
2. Return all products to DFS at the lessee's expense; or,
3. Renew the lease on a month to month or fixed term basis.

Payment solutions provided and serviced by Dell Financial Services L.L.C. or its affiliate or designee ("DFS") to qualified customers. Offers may not be available or may vary in certain countries. Where available, offers may be changed without notice and are 
subject to product availability, credit approval, execution of documentation provided by and acceptable to DFS, and may be subject to minimum transaction size. Offers not available for personal, family or household use. Restrictions and additional requirements 
may apply to transactions with governmental or public entities. Proposal is property of DFS, contains confidential information and shall not be duplicated or disclosed in whole or part. Proposal is not a firm offer of a payment solution. Pricing and rates based upon 
the final amount, configuration and specification of the supplied equipment, software, services or fees. Prorata payment may be due in the first payment cycle. Proposal excludes additional costs to customer such as shipping, maintenance, filing fees, applicable 
taxes, insurance and similar items. Proposal valid through the expiration date shown above, or if none is specified, for 30 calendar days from date of presentation. Upon expiration, lease rates may be changed in the event that market rates change. CALIFORNIA: 
Loans made or arranged pursuant to California Finance Lenders Law license #6037884.

Additional Information:  
 
LEASE QUOTE: The Lease Quote is exclusive of shipping costs, maintenance fees, filing fees, licensing fees, property or use taxes, insurance premiums and similar items which shall be for Lessee's account. Lessee will pay payments and all other amounts 
without set-off, abatement or reduction for any reason whatsoever. Additionally, Lessee shall declare and pay all sales, use and personal property taxes to the appropriate taxing authorities. If you are sales tax exempt, please provide a copy of your Exemption 
Certificate with the Lease Contract. If Lessee provides the appropriate tax exemption certificates to DFS, sales and use taxes will not be collected by DFS. However, if your taxing authority assesses a personal property tax on leased equipment, and if DFS pays 
that tax under your lease structure, Lessee must reimburse DFS for that tax expense in connection with the Lessee's lease.  
 
PURCHASE ORDER: The Purchase Order must be made out to Dell Financial Services L.L.C., One Dell Way, RR8-23, Round Rock, TX 78682. The Purchase Order will need to include the quote number, quantity and description of the equipment. Please indicate 
that the PO is for a lease order and shows the type of lease, the term length, and payment frequency. The date of the lease quote referenced should be included. Please be sure to include any applicable shipping costs as a line item and include your address as the 
SHIP TO destination.  
 
DOCUMENTATION: The Agreement executed between DFS and Lessee shall include all required leasing terms and conditions, including, but not limited to, payment terms, non-appropriation, essential use, authority, taxes, and insurance. In addition to a duly 
executed Agreement, other documents as reasonably requested by DFS may be required, such as but not limited to opinions of counsel, IRS tax exemption forms (if applicable), and audited financials.  
 
PROPOSAL VALIDITY / APPROVALS: This is a proposal based upon market conditions and is valid for 30 days, is subject to final credit approval, review of the economics of the transaction, and execution of mutually acceptable documentation. 

To explore how Dell Payment Solutions can help take your business to the next level, please visit Payment Solutions | Dell USA
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RESOLUTION NO. ___________ 

 

CITY OF BELLA VISTA, ARKANSAS 

 

AUTHORIZING THE MAYOR AND CITY CLERK TO ENTER INTO A 

THREE-YEAR LEASE CONTRACT WITH STRONGHOLD DATA, LLC, 

IN AN AMOUNT NOT TO EXCEED $62,045.13 ($18,613.54 PER YEAR) 

PER A TIPS-USA COOPERATIVE PROCUREMENT AGREEMENT, FOR 

THE LEASE OF DELL COMPUTERS AND ASSOCIATED EQUIPMENT 

 

 BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BELLA VISTA, 

ARKANSAS: 

 

 SECTION 1:  The Mayor and City Clerk are hereby authorized to enter into a three-year 

lease contract with Stronghold Data, LLC in an amount not to exceed $62,045.13 ($18,613.54 per 

year) per a TIPS-USA cooperative procurement agreement, for the lease of Dell computers and 

associated equipment 

 

 ADOPTED THIS ______ DAY OF ________________________, 2026. 

 

        

APPROVED: 

 

    

             

       ____________________________________ 

       Mayor John D. Flynn 

ATTEST: 

 

 

_______________________________ 

City Clerk Wanda Krug 

 

 
Requested by Mayor 

Prepared by Jason Kelley, Staff Attorney 
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Endpoint Refresh - Lease
Quote # 010987  |  Version 4

Prepared for:

City of Bella Vista

Stronghold Data LLC 7115 E 24th St Joplin, MO 64804   Phone (417) 627-9878   Fax (417) 623-7606
http://www.strongholddata.com/
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Wednesday, May 13, 2026

City of Bella Vista
John Moeckel
2483 Forest Hills Blvd
Bella Vista, AR  72715
jmoeckel@bellavistaar.gov

Dear John,

 

Thank you for considering Stronghold Data as your strategic partner in digital transformation. Since 1990, 
we have been providing best-in-class IT solutions to organizations of all types and sizes across the four-
state region.

We understand that technology supports your business objectives. We offer dedicated IT support and 
consulting services to help you reach your goals. Our comprehensive line of services includes Business 
Continuity Solutions, Information Security, Managed IT Services, and Cloud Services.

Our expertise in the field of IT services has been recognized by our clients and industry experts alike. We 
have been awarded for our solution-based innovation, and complex technical problem solving. We are 
confident that our strategic partnership will help you achieve your business goals.

Please review the attached proposal and feel free to contact us with any questions you may have.

Jason Rincker
Chief Revenue Officer
Stronghold Data LLC
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Hardware

Description Price Qty Ext. Price

Contract 240101 Technology Solutions, Products and Services

Dell Pro Micro

Intel(R) Core(TM) i5 14500T (R) (14 cores, up to 4.8GHz) 
Windows 11 Pro 
16 GB: 1 x 16 GB, DDR5, up to 4800 MT/s, non-ECC 
512GB SSD 
Intel(R) Wi-Fi 6E AX211, 2x2, 802.11ax, Bluetooth(R) wirelesscard 
Dell Wired Keyboard & Mouse
Onsite Service After Remote Diagnosis 3 Years

$1,164.53 24 $27,948.72

Dell Pro 16" Laptop

Intel(R) Core(TM) 5 120U (10 cores, up to 5.0 GHz) 
Windows 11 Pro 
16 GB: 1 x 16 GB, DDR5, 5600 MT/s, single channel 
256 GB TLC SSD 
16", Non-Touch, FHD+, IPS, 300 nits, 45% NTSC, Anti-Glare,FHD+IR 
Cam 
Intel(R) Wi-Fi 6E AX211, Bluetooth(R) wireless card
Onsite Service After Remote Diagnosis 3 Years 

$1,285.81 27 $34,716.87

Subtotal: $62,665.59

Services

Description Qty

Product to be drop shipped directly to client. No labor for setup or installation is included in this
proposal
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Disclaimers

Description Qty

Please Note

Setup and delivery typically require 5–10 business days to complete after products arrive from our supplier. 
Actual timelines may vary based on project size, hardware type, configuration requirements, and scheduling 
availability.

If your order includes services only, scheduling and completion times may vary depending on resource 
availability and project scope.

If you need to expedite your order due to a business requirement, please contact us to discuss available 
options.

Due to market volatility and component pricing fluctuations, manufacturers and distributors can not
guarantee pricing until product has shipped.

Stronghold Data adheres to the manufacturer/distributor return policies and timelines for all products.
Dell will no longer accept returns outside of warranty replacements.

All hardware/software purchases over $50,000 will require a 50% down payment at time of order. The
remaining balance will be due once product has arrived at Stronghold Data.

Page 4 of 7 http://www.strongholddata.com/
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Endpoint Refresh - Lease

Prepared for: Prepared by: Quote Information:

City of Bella Vista Stronghold Data LLC Quote #: 010987

2483 Forest Hills Blvd
Bella Vista, AR  72715
John Moeckel
(479) 855-8225
jmoeckel@bellavistaar.gov

Jason Rincker
(417) 627-9878
Fax (417) 623-7606
jason.rincker@strongholddata.com

Version: 4
Delivery Date: 05/13/2026
Expiration Date: 05/27/2026

Quote Summary

Description Amount

Hardware $62,665.59

Total: $62,665.59

Provider reserves the right to correct any errors, inaccuracies or omissions, and to change or update information or cancel orders
if any information, including Services or pricing is inaccurate.

Acceptance and Incorporation by Reference

This Order together with the Master Services Agreement and Service Attachments and other terms and conditions identified on
Exhibit A, all of which are incorporated herein by reference (collectively, the “Agreement”) is between Stronghold Data
(sometimes referred to as “we,” “us,” “our,” or “Provider”), and the customer identified on the Order (sometimes referred to as
“you,” “your,” or “Client”). This Agreement is effective as of the date the Client accepts the Order (the “Effective Date”).
By signing or accepting this Order, Client acknowledges, represents, and warrants that it has read and agrees to the terms and
conditions identified on Exhibit A to this Order which are incorporated as if fully set forth herein.

The parties hereby agree that electronic signatures to this Order shall be relied upon and will bind them to the obligations stated
herein. Each party hereby warrants and represents that it has the express authority to execute this Agreement(s).

Provider may make changes to the Agreement at any time. If there are changes, Provider will revise the date at the top of the
document.  Provider may or may not provide Client with additional notice regarding such changes. Client should review the terms
and conditions regularly. Unless otherwise noted, the amended terms and conditions will be effective immediately, and your
continued use of the Services thereafter constitutes your acceptance of the changes. If you do not agree to the amended terms
and conditions, you must stop using the Services immediately.  Please note, you may incur a termination fee or other third-party
fees, if applicable.  You may access the current version of the terms and conditions at any time by visiting
https://strongholddata.com/legal

Page 5 of 7 http://www.strongholddata.com/
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Stronghold Data LLC City of Bella Vista

Signature:

Name: Jason Rincker

Title: Chief Revenue Officer

Date: 05/13/2026

Signature:

Name: John Moeckel

Date:

Page 6 of 7 http://www.strongholddata.com/
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Exhibit A

Master Services Agreement

General terms and conditions applicable to all Provider products and services.

Service Attachment for Managed Services

Core managed services including, but not limited to, monitoring, remote management, and helpdesk.

Service Attachment for Compliance Services

Consulting and advising regarding regulatory and legal compliance.

Service Attachment for AI Services

Managed services involving AI such as Co-Pilot, conversational voice services, AI app development, and bot management.

Schedule of Services

Defines specific managed services, including inclusions, exclusions, and responsibilities for both parties.

Data Processing Agreement

Data security and privacy agreement including statutorily required terms.

Service Level Objectives

Specifies measurable performance targets and response times for managed services

Schedule of Third-Party Services

Notice of third-party services and waiver of claims.

Page 7 of 7 http://www.strongholddata.com/
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Dell Payment Solutions 
 

05/13/26 
Prepared for: CITY OF BELLA VISTA

Proposal No. 0000216142.2 36 Month
Expiration Date: 06/12/2026 Technology Rotation

Payments Annual

Due Advance

Interim Rent None

Quote Description Product Subtotal Rate Factor Payment

Quote # 010987 Dell Pro 16 PC16250 $34,096.41 0.30000 $10,228.92

Dell Quote Dell Pro Micro QCM1250 $27,948.72 0.30000 $8,384.62

*Personal Property Management Fee may apply

Total Amount: Rate Factor & Payment 0.30000 $18,613.54
 Financed Amount $62,045.13

Structure Notes

Kate Cola
Account Manager
Dell Technologies | Dell Financial Services

Kate.Cola@dell.com

Proposal Notes

End of Term Option(s):

Fair Market Value (FMV) Lease options, includes Dell APEX PCa
1. Exercise the option to purchase the products at their then "fair 

market value" as determined by lessor;
2. Return all products to DFS at the lessee's expense; or,
3. Renew the lease on a month to month or fixed term basis.

Payment solutions provided and serviced by Dell Financial Services L.L.C. or its affiliate or designee ("DFS") to qualified customers. Offers may not be available or may vary in certain countries. Where available, offers may be changed without notice and are 
subject to product availability, credit approval, execution of documentation provided by and acceptable to DFS, and may be subject to minimum transaction size. Offers not available for personal, family or household use. Restrictions and additional requirements 
may apply to transactions with governmental or public entities. Proposal is property of DFS, contains confidential information and shall not be duplicated or disclosed in whole or part. Proposal is not a firm offer of a payment solution. Pricing and rates based upon 
the final amount, configuration and specification of the supplied equipment, software, services or fees. Prorata payment may be due in the first payment cycle. Proposal excludes additional costs to customer such as shipping, maintenance, filing fees, applicable 
taxes, insurance and similar items. Proposal valid through the expiration date shown above, or if none is specified, for 30 calendar days from date of presentation. Upon expiration, lease rates may be changed in the event that market rates change. CALIFORNIA: 
Loans made or arranged pursuant to California Finance Lenders Law license #6037884.

Additional Information:  
 
LEASE QUOTE: The Lease Quote is exclusive of shipping costs, maintenance fees, filing fees, licensing fees, property or use taxes, insurance premiums and similar items which shall be for Lessee's account. Lessee will pay payments and all other amounts 
without set-off, abatement or reduction for any reason whatsoever. Additionally, Lessee shall declare and pay all sales, use and personal property taxes to the appropriate taxing authorities. If you are sales tax exempt, please provide a copy of your Exemption 
Certificate with the Lease Contract. If Lessee provides the appropriate tax exemption certificates to DFS, sales and use taxes will not be collected by DFS. However, if your taxing authority assesses a personal property tax on leased equipment, and if DFS pays 
that tax under your lease structure, Lessee must reimburse DFS for that tax expense in connection with the Lessee's lease.  
 
PURCHASE ORDER: The Purchase Order must be made out to Dell Financial Services L.L.C., One Dell Way, RR8-23, Round Rock, TX 78682. The Purchase Order will need to include the quote number, quantity and description of the equipment. Please indicate 
that the PO is for a lease order and shows the type of lease, the term length, and payment frequency. The date of the lease quote referenced should be included. Please be sure to include any applicable shipping costs as a line item and include your address as the 
SHIP TO destination.  
 
DOCUMENTATION: The Agreement executed between DFS and Lessee shall include all required leasing terms and conditions, including, but not limited to, payment terms, non-appropriation, essential use, authority, taxes, and insurance. In addition to a duly 
executed Agreement, other documents as reasonably requested by DFS may be required, such as but not limited to opinions of counsel, IRS tax exemption forms (if applicable), and audited financials.  
 
PROPOSAL VALIDITY / APPROVALS: This is a proposal based upon market conditions and is valid for 30 days, is subject to final credit approval, review of the economics of the transaction, and execution of mutually acceptable documentation. 

To explore how Dell Payment Solutions can help take your business to the next level, please visit Payment Solutions | Dell USA
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 City of Bella Vista, Arkansas  
 City Hall  
www.bellavistaar.gov W Town Center P.O.Box Bella Vista, AR 72714 Please Recycle! 

 
MEETING 
DATE 

PREPARED BY LEGISLATIVE TITLE 

May 26, 
2026 

Wanda 
Krug, City 
Clerk 

ORDINANCE: PROHIBITING CAMPING AND VEHICLE 
HABITATION ON CERTAIN PUBLIC PROPERTY, PROVIDING 
DEFINITIONS, ESTABLISHING ENFORCEMENT PROCEDURES, 
PROVIDING EXEMPTIONS, PROVIDING PENALTIES, AND FOR 
OTHER PURPOSES 3rd reading  

  
AGENDA ITEM # VIII.E 

ORDINANCE: PROHIBITING CAMPING AND VEHICLE HABITATION ON CERTAIN PUBLIC 
PROPERTY, PROVIDING DEFINITIONS, ESTABLISHING ENFORCEMENT PROCEDURES, 
PROVIDING EXEMPTIONS, PROVIDING PENALTIES, AND FOR OTHER PURPOSES 3rd 
reading 

  
BACKGROUND 
 

  
RECOMMENDATION 
 

  
FISCAL IMPACT 
 

  
ATTACHMENTS 

1. Ordinance Vehicle Habitation 
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ORDINANCE NO. ______________ 

 

CITY OF BELLA VISTA, ARKANSAS 

 

PROHIBITING CAMPING AND VEHICLE HABITATION ON CERTAIN 

PUBLIC PROPERTY, PROVIDING DEFINITIONS, ESTABLISHING 

ENFORCEMENT PROCEDURES, PROVIDING EXEMPTIONS, 

PROVIDING PENALTIES, AND FOR OTHER PURPOSES 

 

 WHEREAS, the City Council finds that camping and habitation in public rights-of-way 

and other public property can impede pedestrian and vehicular traffic, interfere with access to 

businesses and residences, create public health and safety concerns, and impede the intended use 

of public spaces; and 

 

 WHEREAS, the City has a legitimate governmental interest in maintaining safe, sanitary, 

and accessible public streets, sidewalks, publicly-owned or controlled property, and rights-of-way; 

 

 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF BELLA VISTA, ARKANSAS: 

 

SECTION 1:  PURPOSE. 

 The purpose of this Ordinance is to promote public health, safety, and welfare by regulating 

camping and the use of vehicles as living quarters on public property, while preserving lawful 

access to public spaces. 

 

SECTION 2:  DEFINITIONS. 

For purposes of this Ordinance: 

 

(a) “Public Property” means any property owned, leased, maintained, or controlled by the 

City, including but not limited to streets, sidewalks, alleys, rights-of-way, parks, plazas, 

parking lots, greenways, recreational trails, and public buildings. 

 

(b) “Right-of-Way” means the area dedicated to public use for pedestrian or vehicular 

travel, including sidewalks, streets, medians, and adjacent areas. 

 

(c) “Camping” means: 

1. Erecting or maintaining a tent or temporary shelter; 

2. Placing or using bedding materials, sleeping bags, blankets, mattresses, or 

similar items for the purpose of sleeping outdoors; 

3. Storing personal belongings in a manner consistent with habitation; or 

4. Remaining overnight in a location with indicia of living accommodation. 

 

(d) “Vehicle Habitation” means occupying a motor vehicle for the purpose of sleeping, 

cooking, or otherwise using the vehicle as living quarters. 
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(e) “Authorized Area” means a location specifically designated by the City for camping or 

overnight vehicle parking pursuant to a permit or written authorization. 

 

SECTION 3:  PROHIBITED ACTS. 

 

(a) Camping on Public Property. 

It shall be unlawful for any person to camp on Public Property except within an 

Authorized Area. 

(b) Camping in the Public Right-of Way 

It shall be unlawful for any person to camp, sleep, or place bedding or personal 

property in any Right-of-Way in a manner that: 

1. Obstructs pedestrian or vehicular passage; 

2. Blocks access to any building, driveway, fire hydrant, or utility; or 

3. Interferes with the intended public use of such property. 

(c) Vehicle Habitation on Public Property 

It shall be unlawful for any person to engage in Vehicle Habitation while parked 

or stopped on Public Property, except in an Authorized Area. 

 

SECTION 4:  NOTICE AND ENFORCEMENT. 

 

(a) Notice to Vacate. 

Except where an immediate threat to public health or safety exists, a law 

enforcement officer shall provide notice to vacate prior to issuing a citation.  

Notice may be verbal and shall identify: 

(1) The specific conduct violating this Ordinance; 

(2) The requirement to cease such conduct; and 

(3) A reasonable time to comply, not to exceed twenty-four (24) hours. 

 

(b) Immediate Enforcement. 

Immediate citation or removal may occur where: 

(1) The conduct presents a fire hazard or public safety risk; 

(2) The location obstructs emergency access; or 

(3) The individual has previously received notice within the prior thirty (30) 

days. 

 

(c) Personal Property. 

If personal property is removed pursuant to this Ordinance, the City shall: 

(1) Make reasonable efforts to document and store non-hazardous property; 

(2) Provide information regarding retrieval procedures; and 

(3) Dispose of unclaimed property in accordance with Arkansas law. 

 

SECTION 5:  EXEMPTIONS. 

 

 This Ordinance shall not apply to: 

(a) Camping within designated public campgrounds; 

(b) Special events authorized by City permit; 
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(c) Emergency response personnel acting within the scope of official duties; or 

(d) Persons temporarily stranded due to vehicle malfunction for a period not 

exceeding twenty-four (24) hours. 

 

SECTION 6:  PENALTIES. 

 

 Any person violating this Ordinance shall, upon conviction, be subject to the 

penalties provided in Section 1-8 of the City Code. 

 

SECTION 7:  SEVERABILITY. 

If any provision of this Ordinance is held invalid by a court of competent jurisdiction, 

such invalidity shall not affect the remaining provisions. 

 

 

ADOPTED THIS ________ DAY OF __________________________, 2026. 

 

     

       APPROVED: 

 

        

 

____________________________________ 

       JOHN D. FLYNN 

       MAYOR 

ATTEST: 

 

 

 

_____________________________________ 

WANDA KRUG 

CITY CLERK 

 

 
Requested by:  Council Member Travis Harp 
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 City of Bella Vista, Arkansas  
 City Hall  
www.bellavistaar.gov W Town Center P.O.Box Bella Vista, AR 72714 Please Recycle! 

 
MEETING 
DATE 

PREPARED BY LEGISLATIVE TITLE 

May 26, 
2026 

Wanda Krug, 
City Clerk 

ORDINANCE: REQUIRING THE BELLA VISTA ADVERTISING 
AND PROMOTION COMMISSION TO PUBLISH FINANCIAL 
STATEMENTS ON ITS OFFICIAL WEBSITE, AND FOR OTHER 
PURPOSES 3rd reading  

  
AGENDA ITEM # VIII.F 

ORDINANCE: REQUIRING THE BELLA VISTA ADVERTISING AND PROMOTION 
COMMISSION TO PUBLISH FINANCIAL STATEMENTS ON ITS OFFICIAL WEBSITE, AND FOR 
OTHER PURPOSES 3rd reading 

  
BACKGROUND 
 

  
RECOMMENDATION 
 

  
FISCAL IMPACT 
 

  
ATTACHMENTS 

1. Ordinance A&P financials 
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ORDINANCE NO. _________ 

CITY OF BELLA VISTA, ARKANSAS 

REQUIRING THE BELLA VISTA ADVERTISING AND PROMOTION 

COMMISSION TO PUBLISH FINANCIAL STATEMENTS ON ITS 

OFFICIAL WEBSITE, AND FOR OTHER PURPOSES 

WHEREAS, the City Council of the City of Bella Vista, Arkansas, finds that transparency 

and public access to the actions and expenditures of the Bella Vista Advertising and Promotion 

Commission are best promoted by timely online publication of its financial statements; and 

WHEREAS, the City Council desires to establish a defined period during which such 

financial statements must remain available on the Commission’s official website; 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF BELLA VISTA, ARKANSAS: 

SECTION 1: Publication of Financial Statements and Definition 

The Bella Vista Advertising and Promotion Commission (“Commission”) shall publish its 

financial statements on its official website.  “Financial statements” means any written financial 

report, summary, or presentation concerning the Commission’s revenues, expenditures, assets, 

liabilities, fund balances, or budget status that is presented to the Commission at a regular or special 

meeting, including monthly financial reports, year-end financial statements, and audit reports; 

provided, however, that the term does not include underlying invoices, bank statements, or internal 

working papers. 

SECTION 2: Timeframe for Publication 

Financial statements shall be posted within thirty (30) days after receipt by the Commission, or as 

soon thereafter as practicable. 

SECTION 3: Website Retention Period 

Financial statements posted pursuant to this Ordinance shall remain publicly accessible on the 

Commission’s official website for a period of not less than two (2) years from the date of posting. 

Nothing herein shall prohibit the Commission from maintaining such financial statements online 

for a longer period. 

SECTION 4: Applicability 

In addition to financial statements received by the Commission after the effective date of this 

Ordinance, the Commission shall post on its official website all financial statements occurring 

during the twelve (12) months immediately preceding the effective date of this Ordinance, and 
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such financial statements shall remain posted for at least two (2) years from the date they are first 

published pursuant to this Section. 

SECTION 5: Severability 

If any section, clause, sentence, or provision of this Ordinance is found to be invalid or 

unconstitutional, such finding shall not affect the remaining provisions, which are declared to be 

severable.  

 

Requested by:  Council Member Travis Harp 

ADOPTED THIS ________ DAY OF __________________________, 2026. 

 

     

       APPROVED: 

 

        

 

____________________________________ 

       JOHN D. FLYNN 

       MAYOR 

ATTEST: 

 

 

 

_____________________________________ 

WANDA KRUG 

CITY CLERK 
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 City of Bella Vista, Arkansas  
 City Hall  
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MEETING 
DATE 

PREPARED BY LEGISLATIVE TITLE 

May 26, 
2026 

Wanda Krug, 
City Clerk 

ORDINANCE: AMENDING SECTION 16-43 ACTIVE PERMIT 
MAXIMUM OF THE CODE OF ORDINANCES OF THE CITY OF 
BELLA VISTA TO INCREASE THE MAXIMUM NUMBER OF 
SHORT-TERM RENTAL PERMITS FROM 600 TO 687, AND FOR 
OTHER PURPOSES  

  
AGENDA ITEM # IX.G 

ORDINANCE: AMENDING SECTION 16-43 ACTIVE PERMIT MAXIMUM OF THE CODE OF 
ORDINANCES OF THE CITY OF BELLA VISTA TO INCREASE THE MAXIMUM NUMBER OF 
SHORT-TERM RENTAL PERMITS FROM 600 TO 687, AND FOR OTHER PURPOSES 

  
BACKGROUND 
 

  
RECOMMENDATION 
 

  
FISCAL IMPACT 
 

  
ATTACHMENTS 

1. RE-REVISED Ordinance STR Cap Increase 
2. New STR_Total Estimate; 2026.04.14 
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ORDINANCE NO. ______________ 

 

CITY OF BELLA VISTA, ARKANSAS 

 

AMENDING SECTION 16-43 ACTIVE PERMIT MAXIMUM OF THE 

CODE OF ORDINANCES OF THE CITY OF BELLA VISTA TO 

INCREASE THE MAXIMUM NUMBER OF SHORT-TERM RENTAL 

PERMITS FROM 600 TO 687, AND FOR OTHER PURPOSES 

 

 WHEREAS, the City Council adopted a permit cap on short-term rentals in the amount of 

600 when approximately 15,000 total residential units existed in the City; and 

 

 WHEREAS, the total number of residential units now existing or being built in the City is 

approximately 17,192 based on the best available data; and 

 

 WHEREAS, to allow for the same ratio of short-term rentals to total residential units today 

requires increase in the maximum number of permits to 687; 

 

 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF BELLA VISTA, ARKANSAS: 

 

 SECTION 1:  Section 16-43 Active permit maximum, of the Code of Ordinances of the 

City of Bella Vista is hereby amended so that, after amendment, the Section shall read as follows: 

 

“Sec. 16-43. - Active permit maximum. 

 

(a) The maximum number of active short-term rental permits shall not exceed 

687. Said maximum number shall not include short-term rental permits for owner-

occupied units, which shall not be subject to a maximum number of permits issued. 

 

(b) Any application received pursuant to the provisions of this article after the 

city has issued 687 active short-term rental permits (not including owner-occupied 

short-term rental units) shall be denied. At such point as active permits expire, or 

are revoked, a number of permits equal to the number of permits which have 

expired or been revoked may be issued. At no point shall more than 687 short-term 

rental permits be active in the city (not including owner-occupied short-term rental 

units). 

 

(c) The order in which short-term rental permits are granted shall be based on 

the order in which complete applications are submitted.” 

 

 

ADOPTED THIS ________ DAY OF __________________________, 2026. 
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       APPROVED: 

 

 

 

       ____________________________________ 

       JOHN D. FLYNN 

       MAYOR 

 

 

 

ATTEST: 

 

 

_____________________________________ 

WANDA KRUG 

CITY CLERK 
 

 

Requested by: Mayor 
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Total Residences: 
 
POA Water   17,082 
Centerton Residential 40 
Wells or other (est.) 70 
 
 Total 17,192 
 
17,192  x .04 = 687 
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 City of Bella Vista, Arkansas  
 City Hall  
www.bellavistaar.gov W Town Center P.O.Box Bella Vista, AR 72714 Please Recycle! 

 
MEETING 
DATE 

PREPARED BY LEGISLATIVE TITLE 

May 26, 
2026 

Taylor Robertson, 
Planning and 
Development 
Director 

RESOLUTION: APPROVING THE MAYOR’S 
APPOINTMENT OF NATHAN FORST TO PLANNING 
COMMISSION POSITION 3 FOR AN UNEXPIRED TERM 
ENDING MARCH 1, 2029, CREATED BY THE 
RESIGNATION OF JACK WAGNON  

  
AGENDA ITEM # IX.H 

RESOLUTION: APPROVING THE MAYOR’S APPOINTMENT OF NATHAN FORST TO 
PLANNING COMMISSION POSITION 3 FOR AN UNEXPIRED TERM ENDING MARCH 1, 
2029, CREATED BY THE RESIGNATION OF JACK WAGNON 

  
BACKGROUND 

Section 101-3 created the Planning Commission, set its membership at 7 positions, and 
dictates that the members serve staggered four-year positions which expire on March 
1st of each year. Position 3 has had a recent immediate vacancy due to job 
relocation. Upon review of eligible applicants, the following is recommended by staff 
and appointed by the Mayor:  
 
Mr. Nathan Forst has agreed to volunteer for Position 3 with an unexpired term expiring 
on March 1, 2029. 

  
RECOMMENDATION 

Staff recommends approval of this resolution. 
  
FISCAL IMPACT 

None. 
  
ATTACHMENTS 

1. Nathan Forst Resume 
2. Resolution Planning Commn Forst Appointment 
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Nathan Forst 
4 Bolton Lane 

Bella Vista, AR 72715 
479-866-3107 

nforst@red5co.com 
 

Personal Statement 

• I moved to Bella Vista in 2006 to begin working for Cooper Homes developing single family 

housing in Bella Vista, Hot Springs, Tellico and Rogers.  I have taken a great interest in the 

evolution of Bella Vista, particularly the construction development.  I have built several homes 

myself in the city as well as other construction projects for private developers.  My home is 

Bella Vista, and my goal is to help it grow and continue to be a bright spot in Northwest 

Arkansas.  

 

Professional Background 

• I started my career working in a lumber yard in Springfield Missouri while I was in college and 

got a taste for construction.  I moved to Bella Vista after graduation to begin working for 

Cooper Homes as a construction estimator and draftsman then into project management.  In 

2009 the economic environment led me to a Project Manager role with a local Commercial 

Property management and Brokerage firm, after 6 years of doing that in 2015 I started Red 5 

Construction.  Owning my own company we have developed and construction over 150 

Townhomes in Bentonville, constructed over 300,000 square feet of commercial infill work 

including restaurants, dental offices, vendor offices, etc. and stand-alone commercial buildings.  

Working for Cooper Communities gave me a unique insight into the history of Bella Vistas’ 

development and working for myself within the city on the development of new products and 

the re-development of some old ones along with countless hours enjoying the bike trails and 

lakes has given me great interest in the future of Bella Vistas’ development. 

 

Experience 

• Owning a commercial construction and development company requires one to understand 

municipal development code.  How to design and build projects knowing the importance of 

those codes while working with different staff members to accommodate a project when it may 

not fit neatly in the “box” of codes.  I have intimate knowledge of many of the challenges that 

builders and developers face in Bella Vista due to the city’s unique topography, unique 

government structure and the history of why Bella Vista was planned and platted the way it is. 

 

Education 

• Graduate from Missouri State University with a Bachelor of Science in Construction 

Management 

 

Personal Interest 

• I am an outdoors person, which is the biggest reasons Bella Vista holds a special place with me.  

I am a passionate mountain biker so the trails that have been developed and the future growth 

of the trail system are of great interest to me.  I also enjoy fishing and hiking, all the things that 

make Bella Vista special. 
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RESOLUTION NO. ___________ 

 

CITY OF BELLA VISTA, ARKANSAS 

 

APPROVING THE MAYOR’S APPOINTMENT OF NATHAN FORST TO 

PLANNING COMMISSION POSITION 3 FOR AN UNEXPIRED TERM 

ENDING MARCH 1, 2029, CREATED BY THE RESIGNATION OF JACK 

WAGNON 

 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BELLA VISTA, 

ARKANSAS: 

 

 SECTION 1:  The City Council hereby approves the Mayor’s appointment of Nathan Forst 

to Planning Commission Position 3 for an unexpired term ending March 1, 2029, created by the 

resignation of Jack Wagnon. 

 

 ADOPTED THIS ______ DAY OF ________________________, 2026.    

     

APPROVED: 

    

             

       ____________________________________ 

       Mayor John D. Flynn 

Attest: 

 

_______________________________ 

City Clerk Wanda Krug 
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